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20 September 1965

FeMORANDUM FOR TH: RECORD

SUBJECT:  Oritigue of Records Officers Course

i. On 2 September 1965, I met with thres of the more senicr members
of the Records Officers Course No. 33 class to discuss how the course might
be imyroved. 1 decided to call ths meeting because the course critigues
were more caustic than ususl and bacamuse my own observations over the course
of watching a number of ROCe have led me to belisve that ihe course is not
as effective as it might be.

2. The class members and I examined the schedule point by point and
the followlng main points were mede:

25X1A9a a.F talk could be condenssd in its essence to about
ton to een minutes with & brief mention of the committeea, the
veriocus types of officers who perform records functions. Fomsibly
thls talk could be combined into the begimning presentation.

25X1A%a b. The talk given by- on the first day is useful but

mistitled. Ve agreed thet the talk should defins the CS records
aystem, what and vhare it is, concepts, terminology, and a briefl
description of the CS auxillary indices.

c. The discusaion of_presentaticns led me to ask 25X1A9a
whether or not the members of the class had read ths Records
Handbock. Apparently wost of the students do not find time to
read the Handbook. Therefore, time should be set aside {about
one hour} on the first day to permit the students to read it.
In this way everyones would have a common point of understanding
from the beginning.

d. The students felt that the ISR talk was woll given and
necesgary; however, it probably could be shortened to cne-half hour.

#. It wars felt that the rresentations
25X1A9a were not clear preceding presentation. The possibility of  29X1A%a

25X1A%9a

hmring- cover these subjects wes discussed favorably.
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by presentatlon was well received, and the group thought
that might be given more time and absorb the other RID pressn-
tations. One of the suggestions was that il use & dispatch in the
hends of the atudents and trace what happens to it from the field 25X1A9a
through the various parts of RID.

g» The group felt that - is an excellent teacher and that
he probably enjoys teaching, but they Blt that he tends to be too
vorbose (possibly that he over-illustrates) and urdisciplined in his
approach to the instruction. They felt thet he could have covered his
subjects in one-half the time allotted to him. It was also noted that
he did not keep to the subjects as spalled ocut on the schedule.

h. The group felt that the destruction exercise on the last day of
the course was useful but suggested the following changest

1) The PO aspect of the exercise is relatively mesninglses
as long as time cannot be spent in critiquing each of the
decuments tho students work on. FPOM documents ghould be
eliminsted.

7} It was felt that I should lead the students through
twc or thres ltems of the seroxed probles.

3) Permit the students to work over the remainder of the
zoroxed items sand then follow with s critique by [l  25X1A¢a
with encugh time permitted to ccmplete all of the iteums.

1. It was felt that the talk on the #ALNUT system contributed
iittle to the course and that 1t should be eliminated.

J. The question and answer period waes coneidered useful and it
was felt that 1t should be retained.

ke One of the stetements mede by one member of the group and
agreed to by the cthers was that the course should concern itself
more with "new paper" and what to do sbout it. This resises the old
question of whether the courss shculd be slanted towards (S racords
hendiing or the dutifes of the records officers. At the present time
it does neither affectively.

3. In view of the comments of the student group ag noted above and

baveuss of my own observations, I feel that the intercsted partiea (CI Staff,
dyetems Group, Records Integration Oivision, and OTR) should meet with a
view to dmproving the present course..

25X1A%9a

Chief Instructor,
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